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During slow economic periods when corporate budgets are trimmed, Chief Learning Officers

(CLOs) are in the difficult position of maintaining mission-critical training programs for their

employees in a more cost-effective fashion.

Whether to hire a contract L&D consultant or a new employee is an important business
decision. In order to help you make the best possible hiring decision, the reasons to consider
are in this document, including why contract L&D consultants are used to complete learning

and development projects, and the associated benefits.

SPECIALIZED EXPERTISE

One of the reasons contract L&D consultants are hired is for their specialized expertise and
skill sets. Contract L&D consultants have the experience necessary to design and develop high
quality learning materials. They understand adult learning principles and are up to date on
happenings in the L&D world. Companies often experience great efficiency as an outcome

when contract L&D consultants are used because of the specialized skill sets they provide.

Contract L&D consultants are utilized because they offer a fresh view of a company’s
operations and an objective review of business practices. Consultants help identify business
issues and how to solve them. They are objective in their findings because their interest is to

present the best possible solution for the problem.

Lastly, contract L&D consultants offer an immediate infusion of talent. In circumstances
where an internal training department is unable to meet new curriculum project requirements,
one cost-effective strategy to augment existing staff, increase bandwidth, and complete projects

is to use contract L&D consultants.

COST-EFFECTIVE & FLEXIBLE

Contract L&D consultants offer a cost-effective way to bring learning projects to completion
and afford financial savings. Although a company may pay a higher hourly rate for a
consultant to provide the same work as an employee, it is usually less expensive to use a

consultant in the long run. The reason is, expenses such as employer-provided benefits, office
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space, and equipment are not required when using contract L&D consultants. Additional

requirements that are not required when using contract L&D consultants are social security and
Medicare taxes, state unemployment insurance and workers’ compensation insurance. These
expenses can easily increase payroll costs by up to 30% with the additional employees required
to administer these programs. When the extra hidden resources that are expended in making a

permanent hire are evaluated, outsourcing L&D services makes sense.

Contract L&D consultants are also cost-effective in that they help companies avoid costs. Using
a consultant with experience evaluating and implementing systems and programs minimizes
the possibility of selecting one that has a high life cycle cost due to inherent deficiencies. It also
reduces the possibility of conducting more costly training if the wrong system is selected

and implemented.

Using contract L&D consultants allows greater latitude in hiring and letting go of workers, which
is advantageous for companies with fluctuating workloads. Contract L&D consultants are hired
for specific tasks or projects and leave when the work is completed. Therefore they can be used
as needed and work on-demand which allows for flexibility in the relationship. Staffing
flexibility allows hiring managers to scale according to a project’s needs, stay within budget,

and meet project deadlines.

A major advantage to using contract L&D consultants is that they are available immediately and
can begin work with little advance notice. Contract L&D consultants can be deployed to your

project quickly and are able to be productive immediately.

Contract L&D consultants provide a cost-effective, flexible, fast means of accomplishing learning

goals without the time and expense associated with a new hire.

Clarity Consultants has been the leading provider of project-based L&D consultants for over 15
years and represents an extensive network of thousands of highly qualified consultants who can

satisfy the needs of any enterprise training project.

For more information on how we can help support your learning project needs, contact us today
at 1.800.330.6558 or visit our web-site at www.clarityconsultants.com.
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